COMPACT

BETWEEN THE MEMBERS OF FIRST UNITED LUTHERAN CHURCH AND PASTOR SUSAN M. STROUSE

The following Compact is freely and joyfully entered into by the members of First United Lutheran Church and their Pastor, Susan M. Strouse.  It is our combined commitment to each other.
1.  Worship   

We believe that it is a good and joyful thing to give praise to God.  While we know that we experience God everywhere in everything, we find a special value when the congregation worships together.  Through Word and Sacrament, music and the arts, communal prayer and praise, we form a community that is the very body of Christ.

The role of the pastor is to:

Provide spiritual and theological leadership in planning and implementing worship services

· work with Worship Planning Team to develop creative, engaging, inclusive worship experiences 

· devote time and attention to sermon study, preparation and delivery

· lead worship, preside at Sacraments of Baptism and Holy Communion

· conduct other services, such as funerals, memorial services, and weddings 

· provide administrative assistant with bulletin content 

· ensure inclusion of children and youth in the worship service 

· incorporate outreach efforts in worship planning

· encourage and develop lay leadership in worship

2.  Social Justice and Community Outreach  

We believe in Jesus' vision of the realm of God where all are welcomed and all are valued. We are called into prophetic ministry to address injustice in our community and world.  Our worship, our educational programs, our budget, our fellowship activities, all aspects of our congregational life reflect our commitment to living into this vision.    

The role of the pastor is:

To foster creative and challenging ways for the congregation to engage issues of social justice

· apply biblical/spiritual/theological insight to issues of justice 

· support current issues important to the Congregation (e.g. RIC)

· bring updates about current issues (e.g. LLGM/ ECP merger, now ELM)

· work with council and other members to identify other issues

· seek creative ways to engage membership in issues

· become familiar with surrounding community and possible needs

· seek ways to help congregation become engaged with the surrounding community

· participate in clergy caucuses of justice organizations 

· encourage FULC membership in these organizations

· represent First United at community events; communicate activities to congregation

· encourage both membership participation and financial support 

· foster ecumenical and interfaith relationships 

3.  Vision and Growth   

We believe that “where there is no vision the people will perish” (Proverbs 29:18). Confident that we have good news to share, we reach out to those who are seeking a church home, whether or not they have ever been part of the church and even those who have been hurt in some way by organized religion.  We strive to clearly articulate our identity and find creative ways to get our message across.

The role of the pastor is to:

Take the lead in the continuing visioning and planning process

· provide spiritual context; integrate mission/ visioning into preaching and teaching 

· seek creative ways to do outreach into community (e.g. web site)

· work with council/strategic planning group/consultant to create and implement a new mission plan

· work with leadership as issues around change and growth arise (e.g. conflict management)

4.   Pastoral Care and Community Life 
We believe that God has called us into a community of compassion and mutual care.  We are to be as “little Christs” to each other, as well as to the stranger.  We seek ways of strengthening the bonds that connect us to one another, while at the same time creating openings for newcomers to enter in.    

The role of the pastor is to:

Provide spiritual grounding for the congregation; foster a vibrant, healthy, and compassionate community through:

· pastoral care 









         


develop pastoral relationships with members


offer spiritual direction/counseling

provide short-term crisis counseling, referrals for long-term needs

visit the sick, homebound, and others as needs arise

· availability 


           
maintain regular office hours, phone/email accessibility, and personal presence  


     
warmly welcome members and visitors


     
follow-up with visitors

· work with council and congregation 



supply assistance or intervention in times of special need

foster good communication (i.e. Keeping in Touch)

seek creative ways to build community

5.   Education 
We believe that Christian education is a life-long process. We are committed to providing opportunities for all ages to grow in wisdom and understanding and we encourage full participation in this continual spiritual journey.

The role of the pastor is to:
Oversee the spiritual and theological life of the congregation by offering educational programs for both adults and children

· facilitate religious education for children and youth in worship, Communion instruction and Confirmation programs

· develop and lead groups/activities that build community and provide opportunities for spiritual and theological development, including progressive Christianity and interfaith awareness

· provide opportunities for new member orientation and involvement 

· participate in continuing education, especially in areas beneficial to the congregation 

· participate in opportunities for professional development

6.   Administration 

We believe that the administrative tasks of the congregation are as much a spiritual matter as all of its other aspects.  Our meetings, reports, budgets, and day-to-day operations reflect our trust in God who has called us into this community of faith.

The role of the pastor is to:

· provide spiritual grounding for the business and operations side of the congregation

· communicate and coordinate with administrative assistant

· hold regular office hours (or times of availability) 

· attend monthly Congregational Council meetings, the annual Congregational Meeting, and other special Congregational Meetings as called by the Council

· meet on a regular basis with other planning groups (e.g. worship planning) 

· make regular reports to the council of activities, ideas, etc. 

· provide pastor’s report for the annual Congregational Meeting

· participate in annual staff evaluations

7.   Spiritual Nurture and Growth of Clergy 
We believe that all of God's children, including clergy, need to be nurtured and encouraged to maintain a well-grounded lifestyle. We are committed to supporting our pastor to ensure her good physical, emotional, and spiritual health, which include the following activities:
· plan and participate annually in continuing education 

· attend regular sessions with spiritual director

· take a regular day off and scheduled vacations

· maintain regular communication with staff liaison

· go on an annual spiritual retreat 
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